BOARD MEETING AGENDA
Tempe Diablos Charities 
August 2, 2017

6:00 p.m. - Call Meeting to Order – Glaser  

Meeting called to order at 6:09 PM

1. Presidents Report – Glaser
· Question on our culture?  
· Low attendance at Kush wake and Diablo weekend
· [bookmark: _GoBack]Is there an issue with the culture in the club? We seem to be having a low turnout for our events and functions. 
· Frank Coen: I think the low turnout for the Kush wake was just a timing issue, lots of Diablos are in Pinetop for the summer. The wake was a Frank Kush event, not a Diablo event. 
· Rich Antonio/Greg Stainton: July is a busy month for all of us, many are on vacation with families. July is the only month we don’t have Diablo functions; most guys make other plans. Don’t read too much into it. 
· Doug Black: Perhaps Diablos with cabins can continue to reach out to new members without cabins to make the invite more personal. George V does a great job of reaching out, we should all follow his lead. 
2. AD-HOC
· Fall Event– Glaser
· Les Glaser: The 50-year anniversary event has turned into a small fall fundraiser with potentially partnering with Four Peaks in the fall of 2017. More info to follow.
 
· Diablo Charities Formation – Stainton
· No update

3. Correspondence/Thank You Notes
· Life request from Guy Roll. Thank you to Guy for all of your contributions. Everyone greatly appreciates your support over the years. We’ll miss you on the actives list.
a. Motion: Rich Antonio
b. Second: Frank Coen
c. Motion for life status carries
· Member resignation from Gabe Tregaskes. Thank you to Gabe for all of your contributions. Everyone greatly appreciates your support. We all wish Gabe the very best.

4. Important Dates
· D-backs Game August 13
· 50th Trailride September 13 - 17

5. Administrators Update
· Member A/R Balances –  Down some to $17,000,000 past due.  Are CC payment posted?
· Do we have all sign COI forms?

· Reminder to pay your outstanding balances. We are 17K overdue and need to collect outstanding balances. Arnold Davis and Bill Ottinger will continue to send updates and reach out to members will overdue balances.
· Conflict of interest forms: Ryan Thompson will talk to Greg Garcia on legal requirements of COI. How should we handle going forward? More info to follow.


6. Treasurer’s Report – Ottinger
· Approval of the Financial Statement - 7/31/2017
· General Discussion. Bill O. mentioned outstanding balances. Pay your bills gentlemen. The blue book will be enforced going forward, any member past due 90+ days will get a phone call from the treasurer.
i. Motion: Frank Coen
ii. Second: Mike Passante
iii. Motion carries

7. Secretary’s Report – Thompson
· Approval of the Board Minutes –  July 12, 2017 
· Randy Coffin: Can we post meeting attendance monthly? Ryan Thompson will make sure this happens.
i. Motion:  Frank Coen
ii. Second: Mike G
iii. Motion carries

8. First Vice Presidents Report – Coen
· Scholarship Oversight – Lassen/Homes
i. A/P letter from ASU Foundation???
· College Scholarships – Homes/McGuirk
i. No Report
· High School Scholarships – McGuirk /Passante
i. No Report
· Baseball – Torrance /Coen / Thompson 
i. Liaison- Glaser/ Slater     Anaheim trip 8/24/25
ii. Charity Game- Black /Griffith
· Les Glaser: Baseball Trip: 24th of August – Trip to California for meeting. Invitations will be sent soon.
· Charity Game – Doug Black: 5K run will be added to the Charity game this year. Approx. 7K budget for run, Doug will look for sponsorships to cover. There is currently not a sponsor. More info to follow.
· Arnold Davis - Volunteer appreciation dinner: Arnold is starting discussions with the Sheraton and/or the Embassy Suites for this event. The tentative date is Feb. 15th. 
· Excellence In Education –Liem / Garcia
i. May 14, 2018
· Greg Garcia – tentative date is May 14th based on limited availability at TCA.
· Outreach –  Passante / Black
i. No report
· Grant Review – Black / Mejia
· Doug Black: Prelim meeting last week. There will not be a fall grant review cycle this year. Due to a lack of funds, there will not be a secondary grant review process.
· Membership – Garcia / Guilbeau
· Greg Garcia: The pipeline is thin; we need more PNCs in the pipeline. Only one PNC is currently signed up for Trailride

· Retreat – Stainton / Sallquist
i. Monterey, May 31 – June 3
· Greg Stainton. Our rooms are standard rooms. Greg is working on ocean view rooms for 100.00 more a night. Greg will be sending an e-mail for reservations within the next couple of weeks. The ocean view rooms will go quick so reserve your rooms quickly, especially if you want an ocean view room. Greg is also working with Southwest on a group rate, more details will follow.
9. Second Vice Presidents Report –Griffith
· Concert Event – Ottinger / Kieffer / Guilbeau
i.  Fall event
ii. partner with 4 peaks
· Bill Ottinger: A meeting is being planned within the next couple of weeks to begin planning. The event will take place in the spring of 2018. Possibly late Feb. Venues and structure details will follow. Part of the discussion will include what the involvement with the Hohokam’s will look like. Who contributes what and how will it be measured.
· Christmas Caring – 
i. Committee dissolved
· Corporate Sponsorship –  Cox / Frazier
i. No Report
· TK Golf Outing- Kieffer / Frazier
i. Can we use both courses?
· Nick Kieffer: Nov. 9th at Whirlwind. Nick K. and Len C. will begin planning the event and report back. Nick and Len looking at adding more foursomes to the event.
· History/ Traditions/ Uniforms –  McGuirk / V.Vazquez
i. Video’s on web?
· Vince Vasquez: Live video streaming is an issue based on current website structure. Will look into Yue Tube for housing large media files.
· Property Control – Homes / Mejia
i. What do we need?  
· Publicity/ Marketing – Frazier / Formissano
i. Social Media – A policy will be created on procedures in Social Media publicity
· Socials – Sallquist / Guilbeau
i. Golf trip / ski trip
· General discussion, social dates were reviewed.
· Tech/Website – Vasquez, V. / Ottinger
i. Are all the updates added with retreat changes
· General Discussion. Vince Vasquez created a form to add to the website for PNCs. It’s currently in the testing phase based on PNC sensitive information. Information concerns will be vetted by the committee and will be brought back to the group.
· Trailride – T. Lassen/ S. Lane
i. Ruddy Knoll Sept. 13 – 16
ii. Attending about 90 –100
iii. August 5 pre-ride
iv. Date for verification???

10. Strategic Discussions
· V/P Spreadsheet

11. Old Business

12. New Business
· Les Glaser: New member costs have gone up to 300.00. Should we consider raising the new member cost to 350 or 400.00 to cover costs? Up for discussion and will be continued.
· New pendants- chain and diamond are at Diablo expense. The actual pendants are on the club but require more definition. 6 pendants a year will be budgeted per Les. The cost per pendant is 200.00. 
· Motion by Ryan Thompson to take $1200.00 out of contingency and ear mark for pendants to cover 2017-2018 pendant shortage.
· Second: Greg Garcia
· Motion carries


13. Adjourn
· Motion: Russ Homes
· Second: Greg Garcia
· Motion carries
· Meeting adjourned at 7:42 PM

· Goals for the year

i. To continue to review our current committee structure and individual committees to determine relevancy and sustainability.  EG:  Is Christmas Caring still relevant in its present format?
ii. Finalize Creation of Diablo Charities organization
1. Have the outline of the structure and purpose for Retreat
a. Create the Bylaws for the group
b. Adjust the Diablo bylaws to coincide with the new group
c. Member eligibility and makeup
iii. Focus attention on fundraising and socials for The Tempe Diablos
iv. Establish a committee for our 50-year event.  
v. Create written policies and procedures for the role of the Past Presidents
1. Performance and Evaluation
2. Meeting Schedules
a. Spring meeting moving forward
b. Annual meeting with the BOD
c. Preservation of History and Traditions
d. Advisory Council to the executive committee and membership
vi. Create written guidelines and job descriptions for the executive committee
1. New procedures for the VP’s to manage the committee chairs-spreadsheet
2. Getting the treasurer involved in budget prep for retreat
vii. Continue to promote the social aspect of the club
1. Encourage new member dinners
2. Gifts to all committee chairs?
3. Re-instate the Diablo Pendant to new wives
viii. Assist to make Frank’s year successful.
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