Description of ACCEL and Current Projects

ACCEL’s mission is to provide exceptional educational, therapeutic, behavioral, and
vocational programs to individuals with special needs, te give them the necessary
skills o learn, to work, and to live successfully with dignity and independence.
ACCEL serves over 250 students with severe autism and multiple disabilities on
behalf of Tempe and other Phoenix area school districts unable to serve them in
district programs due to the severity of their disabilities. Students aftend ACCEL at
no cost to their parents, 51% are minority students and 58% receive free or reduced
school lunch

It is extremely difficult for students with severe autism and multiple disabilities to
apply skills they leam in school to real fife situations. ACCEL has developed a
functional curriculum and designed a program model that moves instruction out of
the classroom and into a varisty of functional settings on campus and in the
surrounding community in order to help students increase their skill acquisition and
ability to apply skil's in daily life. Outdoor learning environments are opfimal
settings in which to teach children motor, social communication, recreation and
even academic skills. We are very pleased with progress students make on
targeted skills when they think they are “just playing®. ACCEL students are
challenged by a wide range of physical disabilities, sensory impairments, health
impairments, emotional disabilities and autism, however. 1n addition to the usual
sun damage concerns, many of our students have additional sensitivity to sun
exposure due to seizure disorders, body temperature regulation disorders, other
medical conditions or medications they must take to manage medical conditions.
Last year, we were able to replace damaged 30 year-old outdoor learning
equipment with pieces of equipment chosen specifically to maximize educational
and therapeutic benefit to our students. The area does not yet have shade
however, so it is frequently necessary to restrict use to short, early morning
sessions, which adversely affects the skill development, overall health, physical
fitness and well being of our students.

Qur current East Campus Facility Upgrades Project includes remodeling a campus
kitchen to meet requirements for a National School Lunich Program service kitchen,
installing campus surveillance equipment, replacing faifing air conditioning units,
enhancing the living skilis lab and instaliing shade structures. The shade structures
will allow Tempe campus students better access to tremendousiy beneficial outdoor
learning equipment installed last year.



ACCEL 2016/2017 Fiscal Year Grant Awards 55,000+

Funder Project ) | Award | Date of Award
Wébb Fnundatmn (Del E.} o -East Facility Upgrades o ‘ 250, DDG_DQ _?‘{g'lftﬁ
Express Scrlpts !j“_q_l._mdéhr::n ) __ ) Jab_'l_'_ramih_gEFFEe Skt_l-];“_ o ﬁlﬂﬂﬂ j:%f'l 5/16}
SRP Corporate Contributions Job Training Office Skitls N 35, Dﬂ_[_‘_l_ﬁﬂ 1in /18|
D-backs Give Back Schnnl Challenge |Eye Gaze Training ' $5.000.00 12#2;’15
Cardinals Charities __|Insiructional Materials Adaptation  $5,000.00 123016
Season fqr Sharing _ LJob Tra_!_nmg Office Skllls $Mgg. BT
Express_ﬁcriﬁts Foundation Glassrn:_:m Technnlqu i $8, 500.00 50T
Neely Foundation, (Otto & Edna)  Fast Facifity Upgrades 2 $5,DDG._D_1_J| 619117
Thunderbirds Charities ‘East Facility Upgrades 2 i '$25,000.00! 57117




AGCEL 2017-2018 Board Approved Budget Summary

REVENUE o o

El‘_é:ﬂ'l} CEI‘I‘IF&LIE RE'U'EI'IIJE o ___ - T T o
Mstro - Schoal District Fees B s 7.712,882.00 |
Matro Satellite Sites - School District Fess __ 1.074,552.00 | 00 |
Metro - Private Pay _ o ] -
Metro - Scholarships T ~ 180,000.00
Metro - ESY School District Fees - 450,000,00
Metro - Federal Lunch Prag Pragram Rambursamenis 85,000.00
h.l'l_efru_‘lﬂ]_b Sales_- o ) -__E_JJ_D_I.'::I.DG
Metro - Cafe Sales T T ~28,000.00
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Jnsurannce Coverage for Services

Easi Campus Reuenue B - :_ T ___
East - Sehon Djstnﬂt Feas e 5 1,844,318.00
East - Frivate Pay _ _ t -
East - Schnlarshlps ) -
East - ESY School District Fess - -  95,600.00 |
Easi Federal Lunch Frogram Hermbursemenls o i o ¥ {J[}Q__DI'.‘J
East___w;!}r School District Discounts ~ __ __{2—{]?“5_@5:,

F‘rleju_r_ate F‘ay o S _T - -
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Adult Services Revenue: _ B T
A3 - Private Pay o . s _10,625.00
Fast AS DES/DOD Service Faas 255.8_5_2.00_
Metro AS DESIEJDD__Ser_x_n;_a Fees 1,475,035.00
AS - Tomepesh =~ 163,316.00
ihfatro AS - Program Sales L e -]
Eas_tAS Prugr.:am SaIEE e ______ ) -
Total Aduit Services Reverig, =~ ) i gl 0 904 BB D,




Total East Therapy Clinic Revenus

100,200.00

Erterprises Revenue;

Enterprises Product Sales

Sales Discounts

Total Enterprisss Revanue

Total Admin Revente

553500

Total Program Development Revenue

18,000.00

Marketing Revenue:

Marketing - Annual Appeaal

Marketing - Restricted Income

200,000.00

Marketing - Tax Credit

Marketing - Donations - General

Marketing - Othar Fundraising Events

Total Marketing Revariue

200,000,00
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S e e
Payroil: o
Seleries & Wages T S 9.917,272.00
Payroll Taxes o '  746,176.00
Heaiflj DEI"II‘-:'IL-["-‘"}IETJH-[I'IEUFEHCE __________ - : 781,983.00 |
Llfé"-l-:i[sab guf:pl_mtl nsurance __ i S ' —__ 25 TEHZ_E}U
Securﬁy Screenmg _____ o L 31 "1"5_[:; 0g
Pansion Expense - ) 1 Zoamen
Wor}-:ers--{:nmp & Unemp]ayment L _ ::: __: _ 15%0_
Total Payroll $ 11,677,565.00.
Eurﬂm_s - __ ___ _T _T —- _
Office Supphes _____ o o I EQ-EFDE_
Program Supplies i 78,000.00
Curriculum Dev/Program Supplies 1 27,364.00
Classraom Supplies ) T B 3887600
Nursing Supplies - _ T  10.778.00
Computer Supplies T 86600
[Mercharidise Purchases o N - e
Bad Dbt Bxpense 0 T T 4000
Cues, Licenses, Subscnpttnns N ) i L 21,890.00
Semrr\'a}s Méetlngs E’M&IH'" o T __38_461 0o
Staff Recog, Awards, Progre_u_ms ----------- 55 798.00 |
Spacial Supples ) EQE-UD
Student Lunch Program T 43,195.00
Aquatios _ ] . 8,506.00
VaC Supplies ) 1088200
VDE_CE_Supplres i - o D ; T 15,084.00 |
Eroduion sm;‘.i@{f T e
T-Shirt/Clathing i '"T'"_ 1,788.00
Fumitue 8 Fraves T Tl T s
Ther&py Supplies S ; 19,262.00
Public Reiations/Marketing Matefials e 15,871.00 |
Total Supplies $ 473,974.00




mfes;ipnal Services: ) ' ) _ o _ _
Legal Services o K o 15,384.00
independent Contractor Expense _ _ _ 165157.00
Acctg/Finance Services _ _ _ 133,875.00
Finance & Bark Charges _ _ _ 18.067.00
Transporting Sarvices i ) _ _ 24.851.00 |
| Professional Services ) _ _ 10,000.{]1}_
Developmant & Trginl'ng ) ) P 1,72 0.00 |
Developmant & Training Metro - TTiAf B -
Recruifing S_gche_s 3.460.00
Consignment Expenss _ -
Total Prafessional Services 5 372,514.00
IFacilities: _ ] T
Rent B 3 1.029.739.00
Lkilittes {ElectricWatar/Gas) _ 12477400
Utilities - Telephone o ) _ 71,329.00
Equipment Leases _ N . B0128.00
Shipping/Mailing/Postage _ _ _ 4,484.00
Froperty/Liabllity fnsurance _ ) 93.842.00 |
Maintenance & Repairs _ 205,471.00
Refuss Removal _ ) 18,719.00
Cepr & Amort Expense e 230.524.00
Travel Expense _ _ ~_31,781.00
Auto Expenses S _ 87,343.00
Totak Faciities S 1,958.932.00
Total Intersst $ 207 472.00

!
Other Expenses: - ' _ i N
Spectal Events Expense _ ‘ % ~ 2,814.00
Totsl Other Expenses g 2,814.00
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ACCEL Board of Directors

Officers

Fresident
Joseph Lautiero
CEOQ, Long Term Care Resources
Bus: (B88) 437-0260
Email: jlautiera@ltcr.com

Vice President
Charles A, Wanner
Vice President, GPW & Associates
Bus Direct; (602) 200-6821

Email. cwanner@gpwa.com

Secretary
Caroline A. Pricher
Legal Counsel, Dentons US LLP
Bus: (602) 508-3932
Email. carcline pricher@dentons.com

Treasurer
Joseph C. Cattaneo
Cwner, A & C Properties, Inc.
Bus: (602) 494-7800
Emall: joe@aandcproperties.com

At Large Members

Melanie Lautiero

Parent

Phone: (602) 684-8461
Email: mellajoeyEgrmail.com

ACCEL Executive Officers

Connie F. Laird

Executive Director, ACCEL
10251 N. 35" Avenue
Fhoenix, AZ 85051

Bus: {502) 995-7366

Fax: (602) 985-0867
Email: claird@accel,org

Raymond Damm
Vice President of Finance/f
Chief Financial Officer, ACCEL
10251 N. 35" Avenue
Phoenix, AZ 85081
Bus. {802} 826-7210 X 301
Fax: {802) 368-2720
Email: rdamm@accel.org




