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The Kyrene Schools Community Foundation advances the mission and vision of the Kyrene School District (KSD), a K-8 district located in Tempe, AZ. In turn, the KSD is committed to student success for all by providing all students with talented teachers and the intervention opportunities necessary for them to read at grade level.  

There is great need in Kyrene, as well as all districts, for additional support and intervention for school aged children struggling with dyslexia.  In order to support these students, our teachers must receive appropriate training to recognize and support struggling readers.  Delivery of appropriate teaching methods and intervention is dependent on appropriate teacher training.  Kyrene has begun the work of training elementary resource teachers and elementary academic interventionists on multi-sensory techniques and how to incorporate such techniques into a structured literacy approach to teaching reading.  
Dyslexia and reading difficulties impact students’ self-esteem, academic success and in the long term may have an adverse socio-economic impact on society.  Statistically 48% of the prison population is dyslexic. Students with disabilities such as dyslexia are also less likely to graduate from high school than their general education peers.  Proper early identification and remediation is essential so we can reverse the trajectory of academic failure.
Key indicators of dyslexia include challenges learning to read, write, and spell.  Approximately 20% of the population has dyslexia and many of these student are not diagnosed early or ever at all.  In Kyrene, we recognize dyslexia and are building the skills to properly address these learning differences through a structured literacy approach which is built on evidence-based practices.  This type of multi-sensory instruction is diagnostic, explicit, systematic, cumulative, and flexible and will help Kyrene create a program that will close the achievement gap in reading. Training teachers in strong phonemic awareness, phonological awareness, phonics, fluency, comprehension, and vocabulary with strong multi-sensory teaching techniques will allow our teachers to meet the needs of our struggling readers. 
Kyrene is currently engaged in efforts to support students with dyslexia or those with early signs of reading failure and is seeking support to continue in-depth reading training of our elementary special education teachers and interventionists; and begin training our middle school special education teachers and interventionists.   Total costs for training next year are $71,228.  Given Kyrene’s declining enrollment, funding this initiative will be difficult.  We are seeking 50% support.  The other 50% will be covered with other grant funds.      
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